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GREAT CORNARD PARISH COUNCIL
Minutes of the Meeting of the ART, SPORT & LEISURE COMMITTEE
held in The Stevenson Centre at 7.15pm on Monday 28th November 2022


Present:	Councillors	M D Newman		Chairman
				Mrs C J Baker		Mrs M Bark
				A C Bavington		T J Keane
				S M Sheridan		Mrs J Wilson
				C G Wright			D Young

Council Manager		Mrs N Tamlyn
Council Administrator	Miss S Kent

       1. 	APOLOGIES FOR ABSENCE

	 Apologies were received from Councillor Mrs T E A Welsh.
	
2. 	DECLARATIONS OF INTEREST AND REQUESTS FOR DISPENSATIONS
   
Councillor Bavington declared a non-pecuniary interest in any matter relating to Thomas Gainsborough School as he volunteers at the school and a family member is employed by the Trust.

Councillor Young declared a non-pecuniary interest in any matter relating to Thomas Gainsborough School as he and a family member are employed by the Trust.

3. 	DECLARATIONS OF GIFTS AND HOSPITALITY

NONE.

4.	ITEMS BROUGHT FORWARD – FOR NOTING

Members reviewed and NOTED the Items Brought Forward List. 

5. 	TO REVIEW THE PARISH COUNCIL’S CURRENT GROUNDS MAINTENANCE CONTRACTS

The Council Manager advised Members that the current contracts detailed this year’s prices and she is still waiting for more information of price rises for next year.  NOTED

6.	TO DISCUSS A MEMORIAL PLAQUE AT THE COUNTRY PARK ENTRANCE

Members discussed the two existing Country Park signs and the need to replace and maintain them.  It was suggested that adding a memorial to Mick Cornish, who was instrumental in the designation of the area as a Country Park, would be fitting. 

AGREED for the Council Manager to check with Mrs Cornish on the wording of the new Country Park sign and to obtain quotes for wooden signs in keeping with the Country Park.
  
7.	TO RECEIVE THE NOTES FROM THE RECREATION PROVISION WORKING PARTY MEETING AND REVIEW THE FINAL DRAFT OF THE TENDER DOCUMENTS FOR THE NEW PLAY EQUIPMENT

Members reviewed the Recreation Provision Working Party notes (Appendix A) and the final draft of the tender documents for the new play equipment.  Members discussed the recommendations of the Working Party and the possibility of the new play equipment encroaching on the space used for large events such as bonfire night and its proximity to houses and gardens on Queensway. Members AGREED to proceed with the tender in the New Year and to reconsider the locations of the play equipment once the tender responses have been received.   

8.	TO RECEIVE AN UPDATE ON THE PLATINUM JUBILEE OAK TREE AT THE COUNTRY PARK

Members were advised that the oak tree, grown from an acorn by a Great Cornard resident, has now been planted at the Country Park.  It was suggested that a Jubilee Bench could be placed under it in the future.  NOTED

9.	TO RECEIVE A REPORT ON A POSSIBLE INSURANCE CLAIM FOR DAMAGED FENCE AT SHAWLANDS LNR

The Council Manager advised Members that a length of fence along Shawlands Avenue had been damaged by a car although there were no witnesses or reports of an accident.  Sudbury Common Lands Charity have advised that the cost of the replacement timber would be approximately £200 and they are willing to absorb the labour cost as part of their contract. The excess payment to the Insurance Company would be also be £200.

Members agreed to RECOMMEND to Full Council that the Parish Council meets the
estimated cost of materials of £200 from the Recreation Ground Budget. 

10.	TO RECEIVE THE NOTES OF A MEETING WITH SUDBURY COMMON LANDS CHARITY REGARDING SHAWLANDS LNR

Members reviewed Report F11 (Appendix B) regarding Sudbury Common Lands Charity’s request for vehicular access to Shawlands Wood LNR to assist with the tree management programme.  Members discussed whether this access would increase the likelihood of motor bikes being taken into the woods but were assured by the working party that the access would be gated to prevent this.
  
Members agreed to RECOMMEND to Full Council to support the proposal to install a new gated entrance to the Woods and to build funds in the FY23-24 Budget. The Council Manager to obtain quotes to install a vehicular access and pedestrian access once the project is approved by the Council. 

11.	TO RECEIVE AN UPDATE ON CRAB LANE DMMO

The Council Manager advised that the Definitive Map Officer at Suffolk County Council had been in contact to inform the Parish Council that the Planning Inspectorate have still not contacted him regarding Crab Lane.  He explained that there is still a backlog with cases taking up to a year to be considered.  NOTED


Meeting closed at 7:43pm

APPENDIX A
Minutes from the meeting of the Recreation Provision Working Party on Wednesday 26th October 2022 at 4pm

Present:	Councillors Mark Newman, Stewart Sheridan and Mrs Marjorie Bark
Council Manager – Mrs Nadine Tamlyn
Council Administrator – Miss Emma Skuce

Apologies:	Councillors Mrs Welsh and Tom Keane

_____________________________________________

Members were provided with the summaries of each consultation that had taken place:-
· Queen’s Jubilee Fete
· Visit of Pot Kiln School
· Visit to Thomas Gainsborough School
· Display in The Stevenson Centre

The question of football goals on the recreation ground was discussed as this seemed to be a popular choice with children on their questionnaire responses. Members thought it was a good idea if it could be placed in a location which wouldn’t disturb residents but that it was potentially something that could be looked at in the next stage of improvement works to the recreation ground.

Members reviewed the draft Tender documents and agreed to amend the spec for the teen piece to show that a climbing element should be included in the design. Members also agreed that allowing for a limited amount of rope to be included in the designs would give more choice so the Tender specification should be amended accordingly.

Members also reviewed an email from Babergh District Council regarding the availability of s106 funds of just under £52,000. The Council Manager explained that with the sum of  £22,553 already set aside for the project, this would give a budget of around £74,500 and if the Tender was set at £70,000 it would leave around £4,500 for the provision of street furniture. The Council Manager explained that s106 funds would need to be applied for as soon as Tenders were received.

Members discussed the rising cost of materials and labour and that it is unknown what the situation would be at the time of going out to tender so the project may need to be scaled back. Members agreed that if this were the case, it would be best to focus on the play equipment and reduce the number of adult exercise pieces or not include that element of the project altogether as this could potentially be funded from elsewhere.

Members agreed on the timetable in the Tender documents and the Council Manager explained that a date would need to be agreed for opening the tenders received.

The group discussed the weighting percentages on the Award and Evaluation Criteria which were AGREED as follows:-

	Category
	Weighting

	Value for Money
	50%

	Materials
	10%

	Warranties and References
	15%

	Experience and Previous Work Examples
	10%

	Health and Safety Record & Sustainability
	15%

	Total
	100%


It was AGREED to make the amendments as discussed and add the matter to the next Art, Sports & Leisure Committee with a view to publishing the Tender on the 13th January 2023.


Recommendations
· Amend specification for teen piece to include a climbing element.
· Amend specification to suggest that designs with a limited amount of rope would be considered.
· Amend Tender Timetable to include the agreed weighting percentages.
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The Site and Access
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The Stevenson Centre is located at the purple dot with the enclosed play area just below it (circled in red). The site can be accessed via Stevenson Approach which leads up to The Stevenson Centre from Broom Street. There is a large car park to the rear of the building which should be used for contractors’ vehicles.

Location address: The Stevenson Centre, Stevenson Approach, Great Cornard, Suffolk, CO10 0WD




Project Area 1

REMOVE IMPACT ABSORBING TILES AND REPLACE WITH BLACK WETPOUR ONLY (equipment to remain)

Swing Set
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Baby Swings
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Multi-use gym
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Project Area 2

EXISTING ROUNDABOUT AND IMPACT ABSORBING TILES TO BE REMOVED AND REPLACED WITH NEW INCLUSIVE ROUNDABOUT AND BLACK WETPOUR


Roundabout
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Project Area 3

‘TODDLER ZONE’ - FOUR PIECES OF EQUIPMENT TOGETHER WITH IMPACT ABSORBING TILES TO BE REMOVED AND REPLACED WITH SUITABLE EQUIPMENT FOR AGE RANGE 1-5 (to include a tunnel and spinning bowl) WITH EITHER BLACK WET POUR OR APPROPRIATE IMPACT ABSORBING SURFACE, WHICHEVER IS RELEVANT TO THE DESIGN OF THE NEW ‘TODDLER ZONE’


All four pieces
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Art, Sport & Leisure Committee
Minutes of the Meeting held on Monday 28th November 2022
		





INDIVIDUAL PHOTOS OF TODDLER ZONE (Project Area 3)
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Project Area 4

INSTALL 3 x MULTI-USER PIECES OF ADULT EXERCISE EQUIPMENT ONTO THE RECREATION GROUND, OUTSIDE OF THE ENCLOSED PLAY AREA (indicated by red dots). EQUIPMENT TO BE INSTALLED INTO GROUND WITH APPROPRIATE IMPACT ABSORBING SURFACE
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The Parish Council would like 3 pieces of adult exercise equipment, with at least two pieces being multi-user, which target different areas of the body; thereby creating a small adult exercise area outside of the enclosed play area. Examples of suitable pieces are shown on the following page.





EXAMPLES OF PREFERRED PIECES (INCLUDING MULTI-USER)


· Double chest pull down
· Surfer
· Double leg press
· Rower
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Project Area 5

TEEN PIECE

INSTALL ONE LARGE PIECE OF EQUIPMENT ON THE RECREATION GROUND (indicated by red circle) SUITABLE FOR THE TEENS AGE RANGE TOGETHER WITH APPROPRIATE IMPACT ABSORBING SURFACE AND TO INCLUDE A CLIMBING ELEMENT
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To create an area for children of the teen age group, outside of the enclosed play area. Equipment to be installed freestanding into the grass together with the appropriate impact absorbing surface. The piece should look interesting, encourage activity and play and be constructed of metal rather than wood. It should include a climbing element and ideally contain a limited amount of rope as part of the design.





EXAMPLES OF TEEN PIECE WHICH COULD BE CONSIDERED

[image: Eclipse multi play unit playground equipment]
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Requirements

Project Area 1 – Replacing wetpour
· Remove impact absorbing tiles from 3 areas (Photo Nos: 1, 2 and 3)
· Replace with black wet pour
· Clear old tiles and any other waste off site and dispose of appropriately
· All existing equipment to remain

Project Area 2 - Roundabout
· Remove existing roundabout and impact absorbing tiles (Photo No: 4)
· Install inclusive roundabout and black wetpour
· Clear old tiles and roundabout off site and dispose of appropriately

Project Area 3 – Toddler Zone
· Remove small multi-use unit, spinner, horse springer and turtle springer and all impact absorbing tiles (Photo Nos: 5, 6, 7, 8 and 9)
· Create new and exciting ‘Toddler Zone’ by replacing the four pieces with new equipment for age range 1-5 (to include a tunnel and spinning bowl) and either new black wetpour or appropriate impact absorbing surface, whichever is relevant to the new equipment
· Clear old tiles and equipment off site and dispose of appropriately
Equipment that is largely made up of wood and/or rope materials will not be considered

Project Area 4 – Adult Gym Equipment
· Install three pieces of adult exercise equipment with at least two for ‘multi-user’, on the recreation ground together with appropriate impact absorbing surface

Project Area 5 – Teen Piece
· Install one large piece of play equipment (to include a climbing element) for teen age range on the recreation ground with appropriate impact absorbing surface.
A ‘zip-wire’ or equipment that is largely made up of wood and/or rope materials will not be considered. A limited amount of rope will be considered.
 
Tenderers are invited to submit ideas and options for the above, including photographs of suggested equipment.

All equipment and surfaces supplied and works carried out, must comply with current UK standards and regulations for supply and installation and all equipment will be fit for purpose and come with a guarantee or warranty.

A site visit will be necessary in order to fully appreciate the site specific conditions and works required. Tenderers are welcome to visit the site at any time but, to discuss the project in full, a meeting with a Council representative on site will be required.





Great Cornard – The Stevenson Centre Recreation Ground Play Equipment Replacement & Enhancement

TENDER TIMETABLE

	ACTION
	TIMETABLE

	Tender publication
	13th January 2023

	Deadline for Tender returns
	10th February 2023

	Contract offer subject to outcome of grant submission to principal authority (90 days from 10th Feb 2023)
	11th May 2023

	Commence installation on site
	To be discussed with successful Tender



Procurement Process

All bids will be considered in conjunction with the Parish Council’s Standing Orders, Financial Regulations and Procurement Policy. Each bid will be marked against the Council’s Assessment Criteria which accompanies the Invitation to Tender.

Unsuccessful bidders will be notified as soon as possible and provided with feedback on their submission, after the successful bidder has been awarded the contract.

Details of the successful bid, including the contract value, will be shared on the Contracts Finder website once the contract has been awarded.

Pricing

All prices should be shown in line with the Tender Specification.

All pricing should be exclusive of VAT and valid for a period of at least 3 months from the due date for the response.

Prices will be fixed and firm for the duration of the contract.

Sustainability

The tenderer must supply information about methods used to reduce environmental footprint in all aspects of the production, supply, transportation and installation of equipment.








The tenderer must also supply details of how the old equipment, impact absorbing tiles and any other site waste will be disposed of, whether landfill or recycled. All appropriate waste certificates must be supplied.

Health and Safety

The successful company will be required to submit all relevant Methodologies and Risk Assessments before any work commences. 

All relevant liability insurance certificates must be provided before any work commences.

Contract Conditions

The successful contractor will enter a contract by way of tender/quote issued to Great Cornard Parish Council.

The contractor is responsible for complying with current BS EN 1176 standards that are relevant to the project.  If there is evidence that the work does not conform to the required standard, and as a result the materials or workmanship are substandard or require replacement or repair, this will be completed at the cost of the contractor. The contractor must follow the Design and Management Regulations 2015, and will have the skills,, knowledge and experience necessary to fulfil the role that they are appointed to undertake, in a manner that secures the health and safety of any person affected by the project.

The successful contractor must provide evidence of Product Liability, Public Liability of no less than £5 million and Employers Liability Insurance, to the Parish Council within the tender response.

Confirmation of work hours, storage of materials, access, location of skips etc., a final programme of works and risk assessment/method statements will need to be finalised and provided to the Parish Council before works begin on site.

The area will be closed to allow for these works to be completed, but during installation the contractor will need to keep access points clear of equipment and provide suitable HERAS fencing and safety notices around the site.

On completion of the project, any areas that have been damaged during the installation such as fences and gates must be required to the original condition at the contractors’ expense.

Finance

The budget for this project is fixed at £70,000 excluding VAT. Bids outside of this will not be considered. 



Award Criteria and Evaluation Criteria

Any contract(s) awarded because of this procurement will be awarded based on the offer that is most advantageous to the Parish Council.

All tenderers shall provide information which demonstrates their understanding of, and ability to meet, the specification. Unclear tenders may be discounted in evaluation. The Parish Council reserves the right to seek clarification.


	[bookmark: _Hlk117764384]Category
	Weighting

	Value for Money
	50%

	Warranties and References
	15%

	Health and Safety Record & Sustainability
	15%

	Materials
	10%

	Experience and Previous Work Examples
	10%

	Total
	100%









Questions about the Project

Potential bidders may submit questions about the project to the Council Manager at councilmanager@greatcornardpc.co.uk.


















APPENDIX B
Report No. F11
Notes on meeting held at 10am on 4th November 2022 at Shawlands Wood LNR to discuss the proposed Tree Management Plan and the associated access improvements 
Attendees: 
Councillors Tom Keane and Mark Newman 
The Council Manager 
Nick Shimwell – SCLC Ranger 

Following on from the public meeting held in April 2022, SCLC requested a meeting with the Council to discuss the proposed tree management programme and lack of vehicle access to the site.
The SCLC have identified the following two areas to start phase 1 of the tree management programme: 
1. To encourage growth and promote a variety of species. It is proposed to start the first phase of tree management in the far east corner adjacent to the pit area by reducing a number of Sycamores, which will open up the area to more light and enable the remaining trees to grow unimpeded.
2. An area of Pines along the proposed access path which have all reached a similar age will need to be thinned before they drop. 
However, before any works can begin, SCLC have advised that there is no clear route for vehicles to access the woods. The attendees followed the Charity’s preferred route from the pit area through to the pedestrian stile entrance just before the Maldon Court junction which is the first access point from Shawlands roundabout (Photos A, B & C). The route is quite open and straightforward with nothing too substantial to remove. It follows the eastern boundary and would keep the hedgerow adjacent to the fields intact. The aim would be to create a path wide enough for the Charity’s Land Rover and small tractor to pass.
Mr Shimwell proposed that a new pedestrian entrance and vehicle access gate be installed to replace the stile as close by, there is a dropped kerb and traffic island which would allow a vehicle to pull off the highway safely and will also give pedestrians a better sight line for traffic both ways and allow them to cross more safely. He also suggested that the pedestrian access opposite the Maldon Court junction (which is where the fence has been destroyed) be closed, as the pedestrian sight line is not good and there is no traffic island for them to cross safely either (Photo D).
Members agreed to report SCLC’s proposals to the Council for discussion and, if agreed, to consider allocating funds in the FY22-23 Budget to the project.
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[image: A road with trees on the side

Description automatically generated with medium confidence]
                                                         PHOTO D
image3.png




image4.png




image5.emf

image5.png




image6.png




image7.png




image8.jpeg




image9.jpeg




image10.jpeg




image11.jpeg




image12.jpeg




image13.jpeg




image14.png
-





image15.png




image16.png




image17.png




image18.png




image19.png




image20.jpeg




image21.png




image22.png




image23.png




image24.png




image25.png




image1.jpeg




image2.emf
      GREAT CORNARD PARISH COUNCIL     Invitation to Tender      Tender Specifications: Great Cornard  –   The Stevenson Centre  Recreation Ground Play   Equipment Replacement & Enhancement     Introduction     The Parish Council is looking to replace various items of play equipment in its enclosed play area,  upgrade some existing impact absorbing tiles with new  black  wetpour, provide 4 new pieces of  adult exercise equipment outside of the play area on the recrea tion ground and install a new  large piece of play equipment on the recreation ground suitable for the teens age group.     The Recreation Ground provides an open space central to the village of Great Cornard for children  to play and  is popular with dog walker s. It is located next to The Stevenson Centre and Parish  Council offices and is surrounded by residential properties, the Great Cornard Bowls Club and  various species of  tree. The open recreation ground contains a teen shelter, some benches and  an  enclosed play area with equipment suitable for children up to the ages of approximately 11  years old.              


